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PROCESS FOLLOWING A SAFEGUARDING ALLEGATION / CONCERN
These procedures exist if it is alleged that you have:

· Behaved in a way that has harmed a child or may have harmed a child 
· Possibly committed a criminal offence against or related to a child 

       or 

· Behaved towards a child in a way that indicates they may pose a risk of harm to children 
There may be up to three strands in the consideration of an allegation:

· A Police investigation of a possible criminal offence
· Enquiries and assessment by Children’s Social Care about whether a child is in need of protection or in need of services – this will include enquires, and any necessary action being taken in respect of your own children (if  you have any)
· Consideration by Principal Resourcing (as your employer) of required action, both immediate and longer term, depending on the nature of the incident. This may involve disciplinary action, dismissal and if necessary referral to relevant bodies.
Initially

You will be told by a member of the Principal Resourcing team that an allegation/concern of a safeguarding nature has been reported and an investigation will be undertaken. 
You will not at this stage be given any details (unless it is agreed with the Safeguarding Local Authority Designated Officer (LADO)) of what the allegation / concern is as it may impact on enquires / investigations which need to take place. We acknowledge this may be frustrating and stressful. However, this is the procedure when managing safeguarding allegations / concerns.
Suspension 

The possible risk of harm to children posed by an accused person needs to be effectively evaluated and managed. Accordingly, you will initially be suspended from your role to allow investigations to take place.  We will also ask you to surrender your Principal Passport ID card at this stage.
We may also contact other agencies you are registered with to share the information either directly or via the LADO. If there is a need to contact any other agencies it is their decision what action they take in light of the information that is shared, this may include initial suspension. We require you to not work in regulated activity with children during this suspension period. 

Investigation
An investigation will take place. This will be co-ordinated by a Safeguarding LADO. This may involve the Police and / or Children’s Social Care depending on the nature of the allegation / concern. As well as this, a safeguarding officer from Principal Resourcing and the safeguarding officer from the School where the allegation originated will be involved.
· A Managing Allegations Meeting may occur with any of the above representatives.

· Any Police and / or Children’s Social Care investigations will be undertaken prior to the matter being ‘released’ to Principal Resourcing to undertake our investigation.

· If the Police / Children’s Social Care decide not to proceed any further, the LADO will ask Principal Resourcing to conduct an investigation and take any appropriate action.

· You will be invited to attend a safeguarding investigatory meeting with the nominated Safeguarding Officer from Principal Resourcing where you will be advised of the allegation / concern and will be given the opportunity to respond.

· We will then assess the information gathered through the investigation and take proportionate action. This may involve referring to the DBS for barring consideration and / or referring to the NCTL (Teaching candidates only) for restriction consideration.

· You will not be able to work until you have been informed of an outcome.

· Principal Resourcing will as part of this process consider any possible areas of training, advice or support needed. 
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 HYPERLINK "https://www.linkedin.com/company/3107879?trk=vsrp_companies_res_name&trkInfo=VSRPsearchId%3A1576963871382089480646%2CVSRPtargetId%3A3107879%2CVSRPcmpt%3Aprimary" 


 HYPERLINK "https://www.facebook.com/pages/Principal-Resourcing/482635471856293" 
   
